
Thursday, December 11, 2025  HOLIDAY PARTY EDITION 
10:00 AM – 12:00 PM   

PRESENTER: Beth Ward, Skill Set Solutions  

TOPIC: REAL TIME ISSUES FACING YOUR TEAM  

DESCRIPTION: Our biggest and best lessons come from each of you networking 

together to solve everyday problems.  So, what are you facing today at your agency?  

Do you have an exceptionally challenging repeat PRA requestor, staffing issues that 

cause schedule conflicts, a Records sealing that is not cookie cutter, A controversial 

request that had to be brought up the command chain. NIBRS errors, Lack of 

support or other issues that jeopardize your ability to make progress. 

Share your issues so we can all work together to help resolve them and know how 

to address these concerns in the future.  

Learning Objectives: Networking issues can be both productive and helpful for your stress 
levels. CLEARS above all else, is a group of professionals who understand Records and who 



can work together to get things done! Using each other’s experience is a great way to train on 
best practices!! 

LOCATION: Ventura County Sheriff Department 

 800 South Victoria, Ventura CA 93009 - Third Floor Training Room- Look for signs 

COST: In-Person (lunch provided): $35 members / $50 non-members / $20 retirees  

Virtual: $20 members / non-members / retirees   

Click here to register and make payment online.  

RSVP to Andrea Fletes   

afletes@prcity.com or (805) 227-7428 

 

In the Spirit of the Holidays- Please bring 2 
dozen Cookies for a Fun Exchange! 

 

https://www.clears.org/product/central-coast-chapter-training/

