
   

 

   

 

  

           CLEARS 52nd ANNUAL TRAINING   

& TECHNOLOGY SEMINAR 

MONDAY, NOVEMBER 3rd  

0700-1600 Registration Open   Andrea Solis 

0800-1200 
Executive Board Meeting  

(Executive Board members Only) 

Tracey Claverie 

 

1300-1500 
Joint Chapter Board Meeting  

(Chapter Board Members Only) 

Tracey Claverie 

 

1600-1700 
Seminar Committee Meeting 

(Planning Committee Only) 
Trisha Raetz 

1700-1745 

CHARTING THE COURSE 

(New Sup / Mgr Orientation & 1st Timer’s Panel) 

Palm 2 

Kate Grogan 

1800-1930 
Stepping Into Leadership: Essentials for New 

Supervisors (Optional Night Training) Palm 2 
Tracey Claverie  

1930-2045 

All Attendee Hospitality Welcome (Complimentary 

Beer and Wine 2 per person, and appetizers) / 

Name That Tune (Optional Networking Event) 

Pelican’s Nest  

Kate Grogan  

 



   

 

   

 

 

CLEARS 52nd ANNUAL TRAINING   

& TECHNOLOGY SEMINAR 

TUESDAY, NOVEMBER 4th  

0700-1700 Registration Open Andrea Solis 

0900-1700 
Corporate Sponsor Area Open Bayview 

Ballroom Foyer 
Shannel Honore 

0700-0800 HOSTED BREAKFAST  Regatta Pavillion 

0800-0900 

WELCOME ABOARD (opening ceremonies) 

Call to Order 

Posting of Colors 

Pledge of Allegiance 

National Anthem 

Invocation 

Executive Board Introductions  

Welcome 

Introduction of Dignitaries 

 

Tracey Claverie 

Chula Vista PD 

Tracey Claverie 

CVPD- Sgt McLaughlin 
San Digo County SO Chaplain 

Tracey Claverie 

Trisha Raetz 

Trisha Raetz  

0900-0930 Corporate Sponsor Introductions  Shannel Honore 

0930-0945 BREAK  

 

0945-1130 

MAIN DECK SESSION (general session) 

Legislative Update WPSS- Usha Mutschler 

1130-1300 LUNCH ON YOUR OWN  

1300-1445 CABIN SESSIONS (breakouts) 

Microsoft One Note Bayview 2 SST- Derek Crawford 

CARPOS Bayview 1  DOJ- Anallely Rodriguez 

Rap Sheet Part 1 Bayview 3 DOJ- Marie PerezGonzalo 

Use of Force Mission 1 DOJ- Wayne Campbell  

1445-1500 BREAK 

1500-1645 CABIN SESSIONS (breakouts) 

Microsoft One Note Bayview 2 SST- Derek Crawford  

CARPOS Bayview 1 DOJ- Anallely Rodriguez 

Rap Sheet Part 2 Bayview 3 DOJ- Marie PerezGonzalo 

Use of Force Mission 1 DOJ- Wayne Campbell 

1900-2030 
Yacht Racing (Optional Networking Event) 

Mission 1 
Kate Grogan  



   

 

   

 

 

CLEARS 52nd ANNUAL TRAINING   

& TECHNOLOGY SEMINAR 
 

WEDNESDAY, NOVEMBER 5th   

Chapter & Lifetime Member Day – Wear Chapter Colors 
0700-1700 Registration Andrea Solis 

0600-0700 
Wellness Group Walk (Optional)  Pelicans 

Restaurant 
Kate Grogan 

0700-0800 BREAKFAST ON YOUR OWN  

0800-1000 
Wellness- Increasing Resilience in Emergency 

Personnel (8 hr course) Regatta Ballroom  
Dr. Stephanie Conn 

1000-1015 BREAK 

1015-1200 
Wellness- Increasing Resilience in Emergency 

Personnel (8 hr course) 
Dr. Stephanie Conn 

1145-1300 HOSTED LUNCH Regatta Ballroom  

1300-1445 
Wellness- Increasing Resilience in Emergency 

Personnel (8 hr course) 
Dr. Stephanie Conn 

1445-1500 BREAK 

1500-1700 
Wellness- Increasing Resilience in Emergency 

Personnel (8 hr course) 
Dr. Stephanie Conn 

1830-1930 Bingo (Optional Networking Event) Mission 1 Monica Davis 



   

 

   

 

 

CLEARS 52nd ANNUAL TRAINING   

& TECHNOLOGY SEMINAR 
 

THURSDAY, NOVEMBER 6th   

0700-1700 Registration Andrea Solis 

0800-1700 Personal Vendors Bayview Ballroom Foyer  Liz Castillo 

0700-0800 BREAKFAST ON YOUR OWN   

0745-0800 Personal Vendor Introductions Regatta Pavillion  Liz Castillo 

0800-0945 MAIN DECK SESSION (general session) Regatta Pavillion  

Sealing Scenarios: An interactive Workshop SSS- Beth Ward 

0945-1000 BREAK 

1000-1145 CABIN SESSIONS (breakouts) 

Interview Tips & Tricks; Are you Ready to Promote 

Bayview 1 
SSS- Beth Ward  

Staffing Analysis Bayview 2 PRI- Ed Claughton  

Human Trafficking Bayview 3 SBPD- Sgt Hernandez 

CLETS Audit Mission 1 DOJ- Oscar Acosta 

1145-1300 LUNCH ON YOUR OWN- $25 GIFT CARD PROVIDED AT CHECK-IN 

1300-1445 CABIN SESSIONS (breakouts) 

Courtroom Testimony Bayview 1 SSS- Beth Ward 

Agency Specific Retention Schedules- California 

Bayview 2 
PRI- Ed Claughton 

Human Trafficking Bayview 3  SBPD- Sgt Hernandez 

CLETS Audit Mission 1 DOJ- Oscar Acosta 

1445-1500 BREAK 

1500-1645 CABIN SESSIONS (breakouts) 

Employee Engagement Bayview 1 SSS- Beth Ward 

Staffing Analysis Bayview 2 PRI- Ed Claughton 

Human Trafficking Bayview 3 SBPD- Sgt Hernandez 

CLETS Audit Mission 1 DOJ- Oscar Acosta 

1800-2200 
CAPTAIN’S RECEPTION (banquet dinner & entertainment) Banyan Court 

HOSTED 



   

 

   

 

 

CLEARS 52nd ANNUAL TRAINING   

& TECHNOLOGY SEMINAR 
 

FRIDAY, NOVEMBER 7th    

0700-1700 Registration Andrea Solis 

0700-0830 HOSTED BREAKFAST Regatta Pavillion 

0830-9000 Key Note Speaker  SD Harbor Police- Chief 

0900-1100 PRA Toolbox  Victoria O’Keeffe 

1100-1110 BREAK  

1110-1230 

DOCKING THE BOAT (closing ceremonies) Regatta 

Pavillion  

Seminar Committee Acknowledgments 

2026 State Board President  

Executive Board Acknowledgments 

CLEARS Business Meeting 

Grand Prize Drawing 

 

 

Trisha Raetz 

Trisha Raetz 

Tracey Claverie  

Tracey Claverie 

Tracey Claverie  
 

 


